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MILK PRICES CREEPING UP

Saputo increased its price by
1.75ppl to a headline July
price of 36.25ppl. High costs
are affecting farms this year.

FRESHWAYS UP 3PPL TO
32PPL

Freshways announced a 3ppl
increase from
September 1, taking
its headline figure to
32ppl. “We fully
recognise that current
farmgate milk prices
are not sustainable for
the long-term future
of our farming partners”, it
said.

MILK PRICES IMPROVE

UK output has been tracking
below last year since mid-
April, while production in
exporting

regions, i.e. the
EU, US and
Oceania remains
extremely

strong. The
huge $1,800
(£1,359) calf in
the US mean
farmers there are keeping
every cow alive in order to
have a calf to sell at a day
old. Arla and Saputo increase
prices to 37p/litre for July and
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August. Barber’s announced
a 1.55p/litre increase to
35.15p/litre - buoyed by

strong exports to the US.
SFI 2026 OPENS

The new sustainable farming
incentive (SFI) opened on
June 30. Of the total £240m,
up to £60m was earmarked
for phase one. It is aimed at
small farms and anyone not

having an existing
Environmental Land
Management (ELM)
agreement.

ARLA + 0.88PPL TO

38.15PPL
Arla have increased their
August price by 0.88ppl but
have left organic prices

unchanged at 56.43ppl. Global
milk supplies have stabilised at
a high level but commodity
prices are stable, they quote
an uncertain outlook.

29% RISE IN DEMAND FOR
WAITROSE ORGANIC
UNHOMOGENISED MILK

29% increase in demand for
unhomogenised organic whole
milk at Waitrose prompted the

installation of
equipment at its
Leckford Estate in
Hampshire. Sales of

the product rose by
29%. With  the UUH
installation of new O

milk tanks, production
capacity has now increased by
95% compared to 2023.

PRICES CREEP UPWARDS

First Milk is to go up 2ppl on 1
September to 34.85ppl.

Muller go up 0.5ppl also from 1
September to 35ppl.

Barbers go up 1.55ppl on 1
August, their second increase
to 36.7ppl.

ABN TO EXIT
MONOGASTRIC FEED
SECTOR

ABN has confirmed it is to exit
the pig and poultry sectors
over the next 12 months, in
part due to the loss of a major
contract last year to supply to
2Agriculture. The company is
considering options for its eight
feed mills, including sales and
shutdowns. ABN sold its
Cullompton site to Crediton
Milling last month, but is less
certain for its eight other sites
at Bury St Edmunds, Cupar,
Enstone, Flixborough,
Langwathby, Northallerton,
Sherburn-in-Elmet and
Walsingham.
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LKL 2027 CALENDAR ¢
PHOTO COMPETITION

+Please send in your bests
. dairy farming pictures bye
+15 August for .
<the 2027 LKL
¢ calendar. g
s bottle of whisky ¢
«to all those who

ehave a picture
cincluded! Please
. email pictures to
. carol.adlem@lIkl-
¢services.co.uk in as high
eresolution format at as

¢ possible.

LKL IRISH GRAZING
STUDY TOUR 2026

Join LKL and Grasstec for
the 9th Biannual Irish
Grassland Study Tour!

Spend two days looking at
farms of varying sizes and a
visit to Moorepark Research

Unit
Wednesday 23 and
Thursday 24 September
2026

Arriving into and departing
from Cork

Booking deadline is
30 August so don't forget
to book your place!

pTS T i

Contents
e News 2
e League Table &
National Costings Insert

o News 3

o Noticeboard 4




Page 2

NEWS

LKL Newsletter

August 2026

BURNHAM TO SAFEGUARD
FARMING

The Prime Minister has called
for food and farming to be
‘safeguarded’ as a matter of
‘national security and
sovereignty’. Let's see if
actions follow words!

NZ/AUSTRALIAN BEEF
COMING UNDER LIZ TRUSS
FREE TRADE DEAL

Then British trade secretary Liz
Truss negotiated free-trade
deals with both Australia and
New Zealand in 2021 that, from
2032, will allow unlimited tariff-

free lamb, beef and dairy
products into the UK.
Australian tariff-

free beef quota

has increased.

Fresh and frozen |

Australian beef

shipments

increased by

150% year on year. Australia
has a quota to export 50,000t
of beef to the UK this vyear,
rising to 110,000t by 2032,
with unlimited quantities having
access to the UK beyond that.
Imports have tended to be
sirloin and fillet into the food-
service sector and have
displaced Republic of Ireland
beef, which used to make up
the bulk of any shortfall in UK
beef production. This is going
to have a growing affection on
prices.

UK FOOD TRADE DEFICIT

The UK is becoming more
dependent on food imports. A
report from the Food and Drink
Federation (FDF) shows that
food and drink
imports during .
2026 increased by
2.6% to £16.3bn. 343
Exports declined “2¥
by 5% in value to | |
£5.7bn. The
government has |
been praising the .
work of its agri-
food attachés, including a new
streamlined Chinese export
registration and United Arab
Emirates.

ENGLAND’S BOVINE 2038
TB PLAN

Aimed at achieving officially
TB-free (OTF) status by 2038.
Developed by 100 farmers,
vets and industry experts, the
plan shifts towards
vaccination, testing and data-
led controls. Herd prevalence
in England dropped to 3.3%
at the end of March 2026, the
lowest since October 2007.
Genome sequencing indicates
the majority of TB
transmission is cattle to
cattle. To achieve OTF
status, a region or country
must demonstrate bovine TB
is absent from 99.8% of
herds and 99.9% of cattle for
three consecutive years.
Central is the planned
introduction of a cattle TB
vaccine by 2030, supported
by a “Diva test” capable of
distinguishing vaccinated
from infected animals.
Vaccination is intended to
complement, rather than
replace testing, movement
controls, biosecurity  and
removal of infected stock. It
remains unclear whether
farmers, government or both
will bear the cost. The NFU
livestock chairman warned
England must not repeat the
Republic of Ireland’s abject
failure. He said the Republic
had reduced the number of
TB-infected cattle culled a
year from 44,000 to 13,000
following a wildlife
intervention, but that the
figure had since peaked to
40,000 again.

HAY AND STRAW PRICES

Average ex-farm GB
big bale barley straw

prices were £85/
tonne, £4/t Ilower
than last year. Big
bale wheat straw

prices were at £80/t,

down £10/t on the JuIy 2024
price. GB big hay bale price
was to £94/t, similar to the
year before.

ANGELA EAGLE BACK

MP for Wallasey, Angela Eagle, has
been appointed as the new
environment secretary just five
weeks after she left the
department. The roundabout rolls
on!

DAIRY FARM ACCOUNTS

Dairy farms costed by Old Mill and
the Farm Consultancy Group made
a profit of 12.43p/litre in the year
ended 31 March 2026. 2025-26
profit figure is just over double the
five-year average.

® Cost of production averaged
42.38p/litre

e Jump in non-milk income
8.43p/litre - cull cows and calf
sales

The standout feature in the figures
is the increasing importance of
livestock sales on the bottom line
of dairy businesses. The report
says there is no relationship
between profitability and operating
systems, nor between profitability
a litre and herd size.

Budget

Average
2025-26 2026-27
. ’ S5 235 o
Yield/Cow ‘ 7.638 7.800
(lmes) l
Milkincome 4638 39.00
' Non-milk | 8.43 8.50
. income \‘
Total income 548 1 47 50
Purchasedfeed | 1320 | 13.50
Variable costs | 7.92 7.95
|
Labour (paid | 7.98 8.15
and unpaid) |
Power and 948 10.34
nmchlnen ‘
' Administration i 2.58 2.60
Property \ 1.22 1.00
| repairs |
Production \ 42.38 43.54
cost pllitre 1
| Compars able 1 12.43 3.96

' farm pmﬁt* )

‘Source Milk Cost ‘of Production Report .
2025-26 by OId Mill and The Farm
Consultancy Group *CFP is on p/litre
basis
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SUPPORT EXTENDED

The government has extended
support for bioethanol producer
Ensus to the end of October,
providing domestic carbon
dioxide (CO2) production and
keeping a market for feed
grain. The plant supplies CO2
used by abattoirs to stun pigs
and poultry, and by food
manufacturers. Earlier, the
Department for Business and
Trade agreed a £100m support
package to restart the plant and

keep it running for three
months. This has been
extended, though government

won't disclose the cost.
DAIRY MARKETS

With a strong recent UK spot
market of 50ppl, cheesemakers
have been selling into the spot
market rather than making
cheese. They also have a good
curd market in the Middle East.
Butter markets are stable.
Rabobank expect milk prices to
have more room upwards than
downwards in 2026 with the
European heatwave and El Nifio
affecting New Zealand. Co-op
Friesland Campina’s milk price
rise for August of 1p/litre, but
the substantial growth in milk

production has resulted in
elevated stock levels that
moderate potential price
increased in the third and

fourth quarters.
PROFITABILITY REVIEW

Government has responded to
Batters” Farming Profitability
Review. The review outlined 57
recommendations on how the
Government and industry can
work together. Government
claimed the new EU deal will
make it easier to move plants,
animals, food and products
between the UK and EU. New
Fair Dealings regulations have
been introduced for the dairy
and pig sectors. Proposed
reforms to the planning system
and funding commitments
include £345m in grants for
equipment, technology and
research. The decision to
extend the Seasonal Worker
visa until at least 2030 was
another concession.

HEAT STRESS IMPACT ON
AUTUMN CALVES

High  temperatures could
have lasting consequences
for autumn-born calves, with
heat stress in pregnant cows
linked to weaker immunity.
Heat stress can disrupt a cow
by reducing feed intake,
altering metabolic functlon
and suppressing .
immunity. e
Calves born to}
heat-stressed I
dams are often

lighter and can}
show reduced
growth rates. i
Producers should
prioritise  rapid colostrum
intake after birth. A blood
test can assess how
effectively antibodies from
colostrum have been
absorbed into the calf’s
bloodstream. Calves

showing signs of low energy
in the first few days may
benefit from energy-boosting
supplements, alongside
colostrum.

HEIFER REARING COSTS

Average costs to 24 months
were £1,975 per head in 2024
according to James Drackley of
the University of Illinois. Control
heifer-rearing costs by reducing
replacement numbers through
genomic selection and lowering
the age at first calving. Monitor

the size, age and weight
variation of heifers. Feed
accounts for around 54% of
fotal rearing costs. Over-

conditioning must be avoided.

STRESS REDUCTION
PHERMONE BOOSTS CALF
GROWTH RATES

Strategic application of
FerAppease increased
average daily weight gain by
12% against the control,
with treated calves 3.4kg
heavier at weaning after a
48-day milk feeding period.
There was a 41% cut in
antibiotic use. The study
was conducted at a
commercial calf rearing
facility in Ohio. 550 calves

were enrolled in the study;
276 in the control group and
274 in the mBAS group.
FerAppease was applied
(2.5ml to the poll and 2.5ml
to the muzzle) while the
control group received a
placebo mineral oil
application. The product is
non-medicinal and available
from vets. It is licensed for
use in organic systems. As
well as being used in calves, it

can be applied at any
stressful life stage including
calving, drying off, parlour
training, vaccination,

disbudding or TB testing.

BRASSICAS TO MAKE UP
SOME FORAGE SHORFALLS

Brassicas can provide high-
quality forage from August
through to February. The
highest-yielding crops are not
always the best. Quality and

utilisation are key. Higher
leaf-to-stem ratio improves
performance. Soils should

have a pH of between 6 and
6.5. The hybrid brassica
Redstart is a cross between
kale and rape. It can be
drilled early to allow for
multiple grazings in late
summer and autumn due to
regrowth potential. Redstart
reaches maturity in around 90
days and produces between
6tDM/ha and 8tDM/ha.
Forage rape establishes
quickly and vyields between
4tDM/ha and 6tDM/ha. Cattle
require an adaptation period
of between seven and 10 days
when they are introduced to
brassicas. Brassicas are low in
fibre. It is crucial that cattle

are also fed hay, straw or
silage. Brassicas are also low
in the essential minerals

iodine, selenium, copper and
cobalt. Cattle must also have
access to fresh, clean water.
When grazing lactating cows,
brassicas should make up no
more than between 25% and
30% to minimise the risk of
milk taint.
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PEOPLE CELEBRATING SPECIAL BIRTHDAYS!

Simion-loan Retegan, Gulab Singh, Mariruavi Hambuingja
Robert Burrow, Alin-Romeo Paraniuc, Rupert Arthur Heifington

WELCOME TO: S G

FARMERS JHB Gay Ltd, Craigs Farm Dairy

*someone knocks on door*

my dog:

"You played all of the nght players,
just not necessarily inghe right order"
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Me doing
something alone

When someone
is watching

itlo crilter

iditfe

i You have £4,000, your best :
i friend needs £2,000 and your :
\ girlfriend needs £1,000. How ,
! much do you have left> |
! £4,000 and two unread :
! messages. !

God: What are they doing down
there?

LKL Services Ltd
The Old Cowshed
Harepath Farm
Burbage
Marlborough

Wiltshire

SN8 3BT

Phone: 01722 323546
amanda.hargrave@Ikl-services.co.uk
george.gordon@Ikl-services.co.uk

www.lklservices.co.uk

Angel: They are making milk from
almonds.

God: What? | gave them like, 8
animals to get milk from.

Angel: They don't like that milk.
God:
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ROLLING
Kingshay v Y/ A\ ANALYSIS

LKL Services Herds

anager LKL ¢

Holstein/Friesian, Conventional Herds - YearEnding ' Year Ending Change o, Diff
{matched herds) June 2025 June 2026 ~ 1

. Cowsinherd Tz U TTaas - 1%

- Cow calvings 234 237 | 3 1%

. Heifer calvings 121 | 104 A7 14%

Stockingrate _____ cowsha 297 . 28 012 4%

?-‘ Milk Production litres 3,423,504 ] 3,566,550 C 143,046 ¢ 4%

~ Yield per cow litres 10,632 10,974 342 3%

Yield from all forage per cow - litres 2,908 3,319 411 14%

\ % of total yield from forage : 27% 30% 3% 10%

. Butterfat %! 417 421 004 | 1%

. Protein % 3.31 ‘ 3.39 . 008 ¢ 2%

. Total Milk Solids (kg/cow)! 792.22 ; 830.31 38.09 = 5%

. Bactoscan 22 23 1 1 L 5%

. Cellcount ' 149 \ 148 -1 1%

| Milk Price pence 43.38 40.00 - -3.38 8%

_Totalmikvaluepercow £ 4812 430 22 5%

FEED I D T R N

. Total con-“entrate use tonnes 1,122 1,133 | 11 1%

. Concentrate use per cow kg 3,486 ‘ 3,485 ‘, ~1 0%

. Concentrate use per litre kg 0.33 ‘ 0.32 L -0.04 -3%

- Concentrate price per tonne £i 279 274 -5 ~2%

+ Other purchased feed cost per cow £ 208 : 214 : 6 3%

- All purchased feed cost per cow £ 1181 : 1169 i -12 -1%

_All purchased feed cost per litre peﬁnrcef P 10.85 046 | 4%

__AllP.Feed @ 86% DM equivalent per cow kg 3 043 : 3,930 15 0 0%

maRGNS D R B

MOPF per herd £ 1,104,782 1,046,825 ' -57,957 ~5%

- MOPF per cow £ 3,431 } 3,221 =210 -6%

l KM%way c n acc pt ho-responsibitity for the. znfofmanonpwp!le% toit.- E\/&%zcggwm be.taken.by 29 35» = — -292 -8%
Kingshay to produce an accurate report but it does not accept any liability for any loss (whather direct or é,\ 5 o
consequential) arising from any defect in the report. %

LKL League Table — June 2026 milk production, inclusion for herds with
an MOPF per cow.

CONGRATULATIONS TO THIS MONTH’S WINNERS:

Ricardo Mariano, Simon Read and ( Wins £10/£5
Samuel Jones @ Messrs W & P Ives voucher)




Irish Grazing Study Tour
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I.KI.AQ,;:E;@ 4. Grasstec 206 A Grasstec U(l.‘i‘éﬁéaé

Want to get more from your grass?
‘Want to hear the latest research from a world leading
| institute?
Want to see excellent commercial grazing systems?
Want to get more from your silage ground?

. To secure your place*::o‘tltﬁct' the team on
01722 323 546

£ This year our arrival and !
. departure airport will be Cork
' and we will spend the two
days looking at farms of
varying sizes and a visit to
Moorepark Research Unit

GRS SR T entT 2 g tpeprase SR TR S aes B S SN R P R AR R A T e

There’s profit in the pasture!
Come find it on the study tour!



W Irish Grazing Study Tour

Services to
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Please fill in using black ink and block capitals and return by 30th August 2026
carol.adlem@lkl-services.co.uk

Name

" Invoice address (including trading name)

Deduct from monthly fee?

|

Phone numbers - mobile and landline

Email address

- No of places @ £159 plus VAT (£190.80 inc VAT)
i

to LKL Services Ltd)
Alternatively by direct bank payment:
30-97-41 04226529

“Total amount enclosed (please make cheques payable

Special dietary requirements

I enclose a payment of £ and
understand that this is non-refundable.

.
SO cscmviammsomasis B TR

Suggested Flights:

Please feel free to look at other flight
options however please ensure you
arrive into Cork International Airport no
later than 09.30 on the 23rd Sept and
depart no earlier than 17.45 on the 24th
Sept. Shoe covers will be provided and
we suggest carry on luggage only for a
swift departure.

Manchester - Cork Ryanair
FR767 dep 08.15 arr 09.30
Cork - Manchester Ryanair
FR768 dep 17.25 arr 18.40

London Stanstead - Cork
Ryanair FR901 06.30 arr 07.55
Cork - London Stanstead
Ryanair FR906 dep 21.00 arr
22.25

Please inform us of your actual arrival
and departure dates and times and we
can build the itinerary around the
majority!

There’s profit in the pasture!
Come find it on the study tour!












