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ARLA +0.89PPL SEPTEMBER
PRICE TO 39.04PPL

Arla go up 0.89ppl on 1
September but organic stays at
56.43ppl. Arla quote market and
outlook as stable, but with an
increasing market for dairy
protein.

SAPUTO SELL DAVIDSTOW
OPERATION TO LACTALIS

Canadian firm  Saputo has
announced an agreement to sell
its UK dairy division to its French
rival Lactalis for £988m. The

transaction is expected to occur
by the end of the first quarter of
regulatory

2027, subject to
approvals. The dairy
company entered the ,
UK market in 2019 ===
after it acquired the
Dairy Crest Group. It °
includes five
manufacturing
facilities as well as brands.
Saputo has not made money out
of the factories and it hasn’t been
the foothold into Europe it might
have expected. Lactalis has a
track record of acquisitions. It's
positive that Lactalis wants to
invest in the UK dairy sector.
Lactalis has several brands, like
President, Seriously and Galbani.
There is also uncertainty over
Lactalis’ existing Stranraer
operation and whether cheddar
production could be rationalised
to Davidstow.

MULLER RISING PROFITS

Revenues for the vyear to
December was £2.66 billion, up
from £2.46bn in 2024. Profits
increased to almost £74 million in
2025, up from £39.6m a year
earlier. The company
said strong progress
was made integrating
Yew Tree Dairy into
the business. This
investment will =
strengthen the group’s
balancing capability. Muller
Yogurt and Desserts delivered
record top-line sales revenue in
2025 but operating profit and
margins were lower.

\l feeding winter forage.
), |sharp drop in volume has driven

We are proud to
announce the return of
the LKL Dairy
Management Academy!

Please see the enclosed
insert.

HEATWAVE WIPES 18.5
MILLION LITRES

NFU Dairy Board chair Ian
Harvey said the heatwaves had
restricted grass growth and
diminished pasture quality, and
wiped 18.5 million litres off milk
yields in recent weeks. Many
producers have already started
This

the spot milk price upward. Mr
Harvey said the NFU was
continuing to call on the whole
of the supply chain to act
responsibly to ensure the UK
had resilient dairy farming
businesses.

NO MORE KIWI SHEARERS

Welsh Senedd member Laura
Anne Jones called for an urgent
rethink on Labour’s decision to
end seasonal concession for
overseas sheep shearers. The
concession allowed up to 75
highly skilled New Zealand
sheep shearers to come to the
UK each year before returning
home, but has come to an end.
The Reform UK Shadow Minister
for Food, Farming and Rural
Affairs said: “Labour has turned
its back on farming.
Government has decided there
is no room for just 75 highly
skilled seasonal sheep shearers
who come here, do an essential
job and return home. These
shearers are vital to British
farming - they protect animal
welfare and keep the industry
moving. Labour does not
understand that, and farmers
will pay the price once again.”

LKL IRISH GRAZING
STUDY TOUR 2026

Join LKL and Grasstec
for the 9th Biannual Irish
Grassland Study Tour!

Spend two days looking at
top farms of varying sizes
and a visit to Moorepark
Research Unit

Wednesday 23 and
Thursday 24
September 2026

Arriving into and
departing from Cork

LAST CHANCE TO
BOOK YOUR PLACE!

—=cammd

WATER QUALITY
INITIATIVE ACROSSS 700
FIRST MILK DAIRY FARMS

First Milk has a new freshwater
strategy  across its 700
member farms to measure and
target water quality.

AG-INFLATION RUNNING
AT 8.6%

UK farm input costs have
risen. Andersons’ agflation
figures show costs are 8.6%
higher year-on-year.
Ammonium nitrate reached
£520/t in July. Diesel is nearly
40% dearer than last year at
97.3p/litre.
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GB PRODUCER NUMBERS -
6,850 (190)

In the latest AHDB survey of
major milk buyers, there were
6,850 dairy producers in GB as of
April  2026. There was an
estimated decline of 190
producers (-2.7%), the majority
of the industry exits took place
last winter. The GB milking herd
totalled 1.59 million head, the
lowest number recorded, and a
2.0% decline. The GB total herd
stood at 2.46 million head, a
year-on-year decline of 2.0%.
Average milk volume per farm
increased to an estimated 1.90
million litres.

PRICES RISE

Muller confirmed a
September farmgate price. First
Milk increased by 2ppl from
September, up to 34.85ppl.
Barber’'s boosted 2.5ppl to
36.18ppl, September price by
1.56ppl to 37.74ppl. UK and
global supply had been
exceptionally strong in late 2025
and the first quarter of 2026. But
heatwaves saw production levels
tumble. During last vyear’s
drought farmers could afford to
boost their feed but farmers are
no longer in the same position.

GDT RESULTS - UP 1% (4
AUGUST 2026)

Butter, down 2.3%
Cheddar up 3.8%
SMP up 1.2%
WMP up 0.2%

35ppl

Today 1 Year Ago
Producers in | 6850 7040
GB (Apr 26) (Apr 25)
AMPE 33.90 45.08

(July 26) (July 25)
MCVE 35.17 43.86

(July 26) (July 25)

2026 CAPITAL GRANT SCHEME

Within days of the 2026 Capital
Grants Scheme being opened,
three-quarters of the £225m
budget had been allocated.

SURGE IN BLUETONGUE

Farmers in the South West
are seeing an outbreak of
bluetongue serotype 3 (BTV-
3) which has come back.
Defra says there were 348
confirmed cases of BTV-3
between 1 July 2025 and 30
June 2026 in the UK; 163
cases in 2524-2025; and 126
cases in 2023-2024. Before
this, in 2007-2008 when the
last confirmed outbreak was
recorded, it the BTV-8 and a
vaccine was quickly
developed. Due to the high
levels of vaccine coverage, no
BTV circulation was detected
throughout 2008, 2009 and
2010. The message from
vets now is the vaccine
availability is good. Farmers
are urged to speak to their
vet without delay.

SALMONELLA OUTBREAK
DUE TO IMPORTED EGGS

The UK Health Security
Agency has initiated an
outbreak \
investigation into|
207 cases. 38%/ .
were admitted to~ -
hospital due tol -
their salmonellosis
symptoms. There has been
one death associated with
this outbreak. NFU Poultry
Board chair Will Raw said: “It
is hugely concerning that
eggs from abroad are being
linked to a serious outbreak
of salmonella.”

£65M OF DROUGHT HELP
IS RECYCLED MONEY

£65m was found
manage the
prolonged dry
weather; £50m is

going to top up the
Sustainable Farming
Incentive pot. The
additional money was
previously unallocated spend,
it is not new money from the
Treasury.

to help
impact  of

TWO MORE FATALITIES

A worker was killed when the
raised trailer ramp he was
working on collapsed on him,
resulting in crush injuries, while
another died after being struck
by a falling concrete panel,
which was dislodged while
moving a cow along a walkway.
It came just weeks after the

Farm Safety Foundation’s
annual Farm Safety Week
campaign. This year the sector

had recorded one of the highest
number of fatalities in more
than a decade. Please be
careful!!

EUROPEAN DROUGHT
VOLUME DROP

GB volumes in June were 3.1%
lower than last year. Currently,
there is no sign of volumes
recovering, they are still
tracking well below last year.
In Germany, milk volumes were
down by around 3.6-4%.
France was even more severe,
with volumes in the last week of
June down 10%.

PRICES RISE ON DROUGHT
SHORTAGE

The UK milk market is shifting
from oversupply towards tighter
supplies. Freshways’ 6p/litre
October increase could prompt
other processors. GB milk
deliveries were down 3.2%
year-on-year in July. By the
week ending 15 August, daily
deliveries ran 4.6% below last
year. Milk volumes are unlikely
to recover significantly due to
poor forage and cashflow
constraints. Cheesemakers
could be paying 40p/litre by
Christmas. Maize crops are also
looking poor. Bluetongue
disease threatens to reduce
milk yields while causing fertility
issues that will affect volumes
down the line.

FRESHWAYS UP 6PPL TO
38PPL on 1 OCTOBER

In their  August update,
Freshways announced a 6ppl
increase, sadly not effective
until 1 October, to 38ppl. Spot
milk is 50ppl!!
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10,000 COW MILKING LOSS OF LUNGWORM Lungworm immunity is split
CHALLENGE VACCINE into two phases - dealing with
Marie Stephenson, from |Members of the Control Of | incoming larvae and removing

Lancaster, raised a total of |Worms Sustainably (COWS) | established adults. Immunity
£5,706 for charity. Starting in |group have expressed grave | can develop really quickly and
Bodmin, ard concerns for UK cattle | is challenge-dependent if they
travelling up to farmers. Production of | See larvae, they will develop
Scotland,  she Bovilis Huskvac, an oral | immunity quickly. Butit can be
visited 22 farms vaccine which protects cattle | |0st quickly too. The immune
and covered 920 against lungworm, will cease | memory for incoming larvae is
miles. Tha from 2028. Lungworm is a | hot very long, so animals need
challenge aimed disease caused by a parasite | constant exposure to stop

to raise both known as  dictyocaulus | establishment. ~ The planned
flifds iy awareness, |Vviviparus, a roundworm wnthdrawa’l of Bovilis Hgskvac,
encouraging conversations |which affects the lungs of | the ~UK's — only licensed
sBBUE Mental health. cattle. The disease can | lungworm vaccine, risks taking

ianifi i away one of the key tools.
DROUGHT PACKAGE gagléze ilfgmcf;ctatlrét’ efafecasoégbalg Going forward, farmers will
The Prime Minister announced |problem in first-year grazing | heed to be creative and try to
a £65 million support package |cattle, it is increasingly avoid routine treatments. Be
for farmers hit by the drought. |becoming an issue in adult | Prepared - try and have some
Andy Burnham would not |cattle. The life cycle of the | clean pasture. Pasture-based
confirm whether Defra would |lungworm starts with larvae | sk assessments and dung
be given a bigger spending |being passed through cattle | €cology might help prevent the

budget. Mr Burnham said: “I |dung and then developed on | disease, with rotational
come back to the positioning of |pastures within the faeces. | 9razing. Label farm maps with
farming and food Larvae spread by rain and | €ach field’s lungworm risk
production within N fungi on to the grass, | status.

core national = ¢ resulting in cattle grazing | coOw NUMBER LIMITS IN
resilience. We %" "¢ % |infected grassland. Larvae THE NETHERLANDS
need to be talking . «*Y)_ are then taken in and

about it in the £ o2 migrate from the gut into the | The Dutch government
same terms as lungs. Once they have | announced a new nitrogen-

defence, energy, water, steel.” |entered the lungs they | reduction package that
Before getting to Number 10, |develop via the lymphatic | includes a land-based dairy
the Prime Minister had |system and there, they | standard of 2.6 livestock

previously spoken about taking |become adults and pass out | jnits per hectare
another look at the ‘family |[eggs. Signs included Government -
farm tax’. He said he was keen |coughing, nasal discharge, rOBOSES - ,-/ﬁ
to look at things in the round |respiratory distress, rapid prope: bS
as part of a new 10-year plan |and shallow breathing, and | €Missions standard

for the country. “We need a |mortality. Secondary | Of 0.164kg of
vibrant, confident farming |bacterial infections can also | @mmonia per s

sector where we are more |occur as well as poor animal | phosphate right by ™
secure in terms of our own |development. The estimated | 2035. A dairy cow

food production.” It is now |cost per adult cow is a | usually counts for about 32-
clear the £65m s existing |reduction in milk yield of up | 49kg of phosphate a year. A
unallocated spend, it is not |[to 4kg per cow per day, and | cow producing around 9000

new money. glafzhge?ebve?er:?y' rffn"j‘lcg'cntg kg of milk a year is counted

BLOCK CALVING havg beeng een P > | at 43.5kg. Farmers will be
The proportion of GB farms |reproduction. There is supported with EUR2bn for
operating a block-calving |generally a peak in cases measures SUCh. as changes
system has risen to 21.4%. |between June and | to feed, housing, manure

Autumn and spring block- |September, and geographical | Use,  extensification, and
calving accounted for 7.0% |data suggested Iungworm | voluntary farm  closures.
and 6.7% of all systems, with |can become a larger issue in | Dairy farmers may be able to
spring calving up by 1.3 |Scotland, north-west | meet the land requirement
percentage points. Autumn |England, Wales and south- through cooperation with

calvings declined by 0.1%, |west England. arable farmers within 25 km.
year-on-year.
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WELCOME TO:
FARMERS

PEOPLE CELEBRATING SPECIAL BIRTHDAYS!

Joshua Arnold, Ricardo Mariano, losif-Adonis Vass, Pawel Wolski,
Alfie Lee Edmunds

Fisher Farming Ltd

LKL Services Ltd
The Old Cowshed
Harepath Farm
Burbage
Marlborough
Wiltshire

SN8 3BT

Phone: 01722 323546

. but the amount of sleep you're
! getting is suspicious:
[

#28 An Al-Generated Image Of
Salmon Swimming Down A River

Mo
K

amanda.hargrave@Ikl-services.co.uk

www.lklservices.co.uk

george.gordon@Ilkl-services.co.uk

App idea: Shazam but for
the sound my car is
making.

THERE'S TOO MIANY GADGETS
IN THESE NEW GARS

| JUST WANTED TO REVERSE,
NOW IT’S SHOWING ME A VIDED
OF SOMEONE GETTING RUN OVER

He’s been collecting
my work for years.

When | was a kid, there were no
phones or tablets. We read cereal

boxes at breakfast
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Holstein/Friesian, Conventional Herds Year Ending Year Ending

GChanpe Diff
{matched herds} July 2028 July 2028 hange . %a

Cows m herd 7
1oe <18 ;
L Stock siha i 2.45 0. 14 -5%
MiLK FRODUCTSGN 7
[ Milk Production - ltres 3,522,064 3647490 - 125426 | 4%
" Yield per cow hu,es 10,738 11,053 ME 0 3%
: litres 2%
5%
% 1%
% PR
{wrtf /o
AL L, e/' £
Mi?k Price pance
cial mm: \/1 ig per cow - £ &
F-&‘&B ' - ,
Total concentrate use fonnes 7%
kg 0%
>d feed cost £ 1%
= cos £
Nﬁ pumhaa@d U;md c%t per litre pence A%
All P.Fezd @ 86% DM equivalent per cow kg 0%
MARG!NS 7 , o
MQPF per h@** £ 7%

LKL League Table — July 2026 milk production, inclusion for herds with a
Bactoscan/Cell Count Index.

(Bactoscan score 0 - 50 for rolling average Bactoscan of 50 - 0)

(Cell Count score 0 - 50 for rolling average Cell Count of 300 - 50)
Addition of two scores gives an index number, the highest wins.

CONGRATULATIONS TO THIS MONTH’S WINNERS:

Roy and Angela Williams (Wins £20 voucher)
@ Messrs T K Jeans & Sons

Philip Stretch @ P B Williamson & Son  (Wins £10 voucher)




LKL Safety Note

Getting ready for Autumn calving and Working around Livestock.

With the autumn calving season approaching, now is the time to review your
livestock safety protocols and prepare your handling facilities. Livestock

m handling accounts for 22% of all farm injuries, with newly calved cows

; s " reacting defensively around their calves being the primary culprits. The risk of
g,:,' ez ot R g ;‘ﬁ a severe incident spikes dramatically when working alone, handling cattle in

R A ~ = tight pens or crushes, or when reduced mobility from an aging workforce slows
down necessary reaction times. Taking time to prepare now can prevent accidents later.

During this year’s Farm Safety Week, Stephanie Berkeley, Manager of Farm Safety Foundation
looked at Farm worker health and how it should be considered as an integral part of the safety
aspects on the farm. While the industry has historically focused on immediate hazards like
vehicles and livestock, Berkeley stresses that invisible factors—such as fatigue, sun exposure, and

declining mobility—are just as dangerous. “Physical health tends to be less visible and develops
over time, so it has often been viewed separately from safety. But issues such as fatigue, poor
mobility, hearing loss, sun exposure and untreated health conditions can significantly increase
the risk of accidents, making physical health an essential part of the farm safety conver sation.”
Rather than ignoring these changes, proactive farmers are successfully 7 @ :
adapting. By investing in modern handling systems, adjusting daily
habits, and pairing aging workers with younger staff for unpredictable
livestock tasks, they are proving that acknowledging physical limits is a
strength, not a weakness.

Below are some safety reminders as you get ready for the calving period.

Pre-Calving Action Plan: Facilities, Behaviour & Fitness

Use this targeted checklist to upgrade your handling setups, manage stock behaviour, and protect
your workforce.

Handling Facilities & Equipment

e Secure gates and barriers: Inspect all hinges, latches, and bolts on pens and races to make
sure they open and lock securely under pressure.

o Prep the calving hub: Disinfect sheds, clear trip hazards, and maximize light and ventilation.
Ensure clean water, heat lamps, calving cameras, a calving gate, and a non-slip ]ack with ropes
are ready.

+ Lock down safe zones: Use a working crush with a functional head gate to
safely restrain cows during examinations or calf checks.

o Plot escape routes: Identify a physical barrier or refuge to jump behind

before stepping into any entering a pen with a heavily pregnant or freshly
calved cow.

Managing Animal Behaviour

o Expect maternal aggression: Treat newly calved cows and heifers as highly protective and
unpredictable; never turn your back on them.

e Ban farm dogs: Keep dogs restrained and away from calving areas to prevent triggering
defensive cow attacks.

e Work in pairs: If help is required then never attempt to start the job, wait until you've enough
people for the required task. During complex calvings—including at night—wait for backup.
Ensure someone knows your location whatever time of day and stays within calling distance.

Handler Competency & Fithess

o Assess agility limits: Handlers must be physically fit for the task. Evaluate capabilities closely
for workers over retirement age due to rising incident trends.

¢ Keep calm to stay safe: Stressed handlers stress cattle. Ensure everyone has good cattle
handling skills, understands animal behaviour, and receives extra training if needed.

o Work smarter, not harder: Eliminate heavy lifting or intense pulling by using mechanical aids.

o Protect against zoonotic diseases: Wear arm-length gloves, use protective clothing, and
wash hands with warm, soapy water regularly.

By Michelle Jeal, LKL Health & Safety Advisor





































